
Sourcing Heat Map – Q4 2023
The global economic slowdown continues to put downward pressure on prices in many sourcing 
categories, as tracked by Insight Sourcing’s Centers-of-Excellence. Categories with rising prices 
can still provide opportunities for procurement wins through creative sourcing levers.
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Falling Prices: Opportunity to 
drive price savings
Rising Prices: Focus on non-price 
levers in sourcing activity

Insignificant Changes: Relatively 
neutral market

ABOUT INSIGHT SOURCING
Insight Sourcing is home to North America’s largest team of dedicated sourcing experts exclusively focused on procurement 
optimization and Procurement Value Creation™. Our unique blend of procurement specialization, market leading Category Centers-of-
Excellence, and Insight TechAssist value accelerator have helped countless corporations and Private Equity firms develop tailored 
strategies to drive results. To learn more, visit www.insightsourcing.com
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